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At this stage, China has entered a crucial stage of building a well-off society in 
an all-round way, and the process of reform of various social systems has come to an 
end. Investment in the field of construction of new technologies continue to emerge, 
the international competition to a higher level, this area to the local architectural 
design institute brought new growth opportunities, on the other hand also put them 
more stringent standards - architectural design The upgrading of the internal 
structure of the industry is imminent. Based on the theory of value chain, profit pool 
and service competition, this paper analyzes the competitive strategy of case 
enterprise in Shenzhen Jianke Academy. First of all, with the Porter five force model 
analysis of Shenzhen Construction Institute in which the industry competitive 
environment, and then put forward the main problems of the company's 
competitiveness. Second, based on value chain analysis methods and profit pool 
tools to determine the specific advantages of the company's competitive advantage. 
Finally, it puts forward the strategy of strategic optimization of Shenzhen Academy 
of Sciences. This paper argues that the Shenzhen Academy of Building has the 
inherent competitive advantage, but it is faced with the fierce competition 
environment which is not optimistic after the day after tomorrow. The main problem 
of the company's competitiveness is the lack of clear competitive strategy, the 
second is the service competitiveness is not high, three Performance management is 
not in place, four new customers to develop inadequate. And then put forward the 
strategy of customer-oriented service competition. In its concrete implementation, 
this paper puts forward four refinement angles, one is the competition of customer 
relationship management ability, the second is the service quality competition, the 
third is the service innovation competition, the fourth is the resource integration and 
Value derived. In the implementation of service competition performance evaluation, 
to highlight the vertical evaluation of their own enterprises and horizontal peer 
comparison evaluation. Finally, to the Shenzhen Construction Institute of 
competition strategy implementation of the safeguards, one is to improve the 
organizational management structure, the second is to improve the performance 















optimize the enterprise resource allocation. 
 





















目  录 
 
第一章  绪 论 ································································· 1 
第一节 研究背景及意义 ································································· 1 
一、研究背景 ············································································ 1 
二、研究意义 ············································································ 2 
第二节 研究内容 ························································································· 2 
第三节 研究方法 ························································································· 2 
第四节 论文结构 ························································································· 3 
第二章  相关理论及文献综述 ············································· 4 
第一节 相关概念及理论 ·············································································· 4 
一、战略管理的概念及发展 ·························································· 4 
二、竞争战略相关理论 ································································ 5 
第二节 建筑设计行业竞争战略研究现状 ···················································· 11 
一、研究现状 ·········································································· 11 
二、文献述评 ·········································································· 12 
第三章 深圳建科院现状及问题分析 ····································· 13 
第一节 深圳建科院概况 ············································································· 13 
第二节 行业竞争环境分析 ·········································································· 14 
一、现有竞争者之间的竞争 ························································ 15 
二、新进入者的威胁 ································································· 17 
三、替代品的压力 ···································································· 18 
四、买方的议价能力 ································································· 18 
五、卖方的议价能力 ································································· 19 
第三节 公司发展存在的主要问题 ······························································· 19 
一、缺乏明确的竞争战略 ··························································· 20 
二、服务竞争能力不高 ······························································ 20 















四、新客户拓展开发不足 ··························································· 21 
第四章  深圳建科院竞争优势分析 ······································ 23 
第一节 深圳建科院业务模式和利润池分析 ······································· 23 
一、早期发展的业务模式和利润池情况 ········································· 23 
二、第二个发展时期的业务模式和利润池情况 ································ 24 
三、第三个发展时期的业务模式和利润池情况 ································ 26 
第二节 公司竞争优势分析 ···························································· 28 
一、价值链发展为公司带来的成本优势 ········································· 28 
二、价值链发展为公司带来的客户价值优势 ··································· 29 
三、深圳建科院的竞争优势小结 ·················································· 30 
第五章  深圳建科院竞争战略优化方案 ································ 32 
第一节 公司战略定位与发展目标 ··················································· 32 
一、战略定位 ·········································································· 32 
二、发展目标 ·········································································· 32 
第二节 面向客户的服务竞争战略的提出 ·········································· 33 
一、服务竞争管理 ···································································· 33 
二、服务竞争策略的实施方式 ····················································· 35 
三、实施服务竞争的绩效评价 ····················································· 38 
第三节 深圳建科院竞争战略实施的保障措施 ···································· 39 
一、加强团队建设 ···································································· 39 
二、完善绩效考核机制 ······························································ 40 
三、优化企业资源配置 ······························································ 42 
第六章  结  语 ······························································ 44 
第一节 主要研究结论 ··································································· 44 
第二节 研究不足及展望 ································································ 45 
参考文献········································································ 47 



















Chapter 1 Introduction  ······················································ 1 
Section 1 Research background and significance ···································· 1 
Research background  ··································································· 1 
Research significance  ··································································· 1 
Section 2 Research Contents ···························································  2 
Section 3 Research Methods ···························································  2 
Section 4 The paper structure  ·························································· 3 
Chapter 2 Related Theory and Literature Review ······················· 4 
Section 1 Related concepts and theories  ·············································· 4 
1、the concept of strategic management and development  ······················· 4 
2、the competitive strategy related theory  ·········································· 5 
Section 1 Research Status of Competitive Strategy in Architectural Design    
        Industry ···········································································  
1、the architectural design industry connotation and development trend  ····· 11 
2、the architectural design industry competitive strategy research status  ····· 12 
3、the literature review  ······························································ 13 
Chapter 3 Current Situation and Problems of Shenzhen Institute of  
        Building Research ················································ 15 
Section 1 Overview of Shenzhen Institute of Building Research  ·············· 15 
Section 2 Industry Competitive Environment Analysis ······························  
1、Competition between existing competitors  ···································· 16 
2、the threat of new entrants  ························································ 17 
3、the pressure of alternatives  ······················································ 18 
4、the bargaining power of the buyer  ·············································· 19 
5、Bargaining power of the seller ···················································· 23 
Section 3 Main Problems in the Development of the Company  ··············· 20 
1、the lack of a clear competitive strategy  ········································ 20 















3、performance management is not in place  ······································ 21 
4、new customers to develop less than ············································· 21 
Chapter 4 Analysis of Competitive Advantages of Shenzhen Institute  
        of Building Research  ··········································· 23 
Section 1 Analysis of Value Chain and Profit Pool of Shenzhen Institute of  
       Building Research  ···························································· 23 
1、the early development of the value chain and profit pool situation  ········ 23 
2、the second period of development of the value chain and profit pool situation  
   ························································································· 24 
3、Third, the third period of development of the value chain and profit pool  
  situation ·············································································· 26 
Section 2 Analysis of the Company 's Competitive Advantage  ················ 28 
1、the value chain development for the company to bring the cost advantage 28 
2、the value chain development for the company to bring the customer value  
   advantage ··········································································· 29 
3、the Shenzhen Construction Institute of the competitive advantage Summary  
    ························································································ 30 
Chapter 5 Optimization Strategy of Competitive Strategy of  
    Shenzhen Institute of Building Research ·························  32 
Section 1 the company strategic positioning and development goals  ········· 32 
1、the strategic positioning  ·························································· 32 
2、development goals  ································································ 32 
Section 2 Customer - oriented Service Competitive Strategy  ·················· 33 
1、service competition management  ··············································· 33 
2、the implementation of service competitive strategy  ·························· 35 
3、the implementation of service competition performance evaluation  ······· 38 
Section 3 Safeguard Measures for the Implementation of the Competitive  
  Strategy of Shenzhen Institute of Building Research  ························· 39 
1、strengthen the team building  ···················································· 39 
2、improve the performance appraisal mechanism  ······························ 40 















Chapter 6 Conclusion  ······················································ 44 
Section 1 the main conclusions  ······················································· 44 
Section 2 Insufficient Research and Prospects  ···································· 45 
Reference  ····································································· 47 

























Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
